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Perspectives on becoming a global leader—Focusing on the career path of a

Japanese woman executive

Kiyoko Sueda, Aoyama Gakuin University

Although the number of female employees in the workforce is increasing,
Governance Metrics International Ratings 2013 indicate that merely approximately
1% of the directors of business organizations in Japan are women. Therefore, the
story of a pioneering Japanese woman (Ms. A) who started her career 40 years ago
as a secretary and moved up the organizational hierarchy to occupy an executive
position in several international companies and organizations in various industries is
particularly inspiring.

This study purposes to analyze the life story of Ms. A from both the micro- and
macro-perspectives according to the Trajectory Equifinality Approach (TEA) (Sato,
Yasuda, Kanzaki, and Valsiner, 2014), which is based on the epistemology of cultural
psychology.

In this study, from May 2014 to February 2017, four sessions of semi-structured
interviews with Ms. A were conducted. By applying the TEA, a Trajectory
Equifinality Model (TEM) was drawn from the collected data. Subsequently, based
on the TEM, three sessions of interviews were conducted with Ms. A to examine
how she had become a global leader and acquired a global mindset. An interview
ranged from 90 to 120 minutes.

In the presentation, the author discusses the following four points: 1) the manner
in which the former Japanese woman executive developed her career path and global
mindset, 2) the way she handled multidimensional diversity (gender, nationality,
ethnicity, educational background, expertise, etc.), 3) factors that encouraged (Social
Guide) her in and discouraged (Social Direction) her from becoming a global leader,
and 4) the manner in which the meaning of “being global” has changed throughout
her career path. An analysis of her life story is intended to help us understand what

it means to be a global leader and how we can nurture a global mindset.
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A Qualitative Study on the Work Experience of Former International Students in

Japan

Misa Inoue, Aoyama Gakuin University

The number of international students in Japan has been increasing continually
since the Japanese government’'s announcement of its plan to host 300,000 exchange
students in 2008. As of 2016, there were 270,000 international students in Japan
(e-Stat Japan, 2017). A recent questionnaire administered to 7000 international
students in Japan, revealed that 63.6% of all international students hope to find
employment in Japan post-graduation. However, only 30% of the applicants are able
to secure the desired employment (JASSO, 2015). Although a few studies have been
conducted on job hunting activities of international students, insufficient research
have addressed the circumstances encountered by international students after finding
employment. This research uses qualitative research methods to explore the
workplace experiences of former international students. In this poster presentation, I
will report the findings of the research using a constructivists’ Grounded Theory
Approach (Charmaz, 2014). Eight research participants, both male and female, who
are employed by either foreign-affiliated or Japanese companies, participated in semi-
structured interviews.

The results of the qualitative analysis reported four notable findings. First, although
Japanese companies employ international students, these foreign nationals are
expected to behave in like the Japanese and assimilate to the majority culture rather
than be encouraged to express their own perspectives and ideas. Hence Japanese
companies appear keener to propagate the existing work culture instead of
embracing a more global orientation. The former international students who were
interviewed believe that diversified opinions are beneficial and think that their
different perspectives and ideas could contribute value and yield positive results for

their companies. Second, four out of the eight participants changed jobs after
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completing less than three years of service, because, there was a possibility that they
might return to their home countries in the near future. Thus, they prefer short-term
work commitments. Third, research participants believe that their current work will
assist in upgrading their skills, aid career development, or be useful for future
employment. Finally, most former international students interviewed for this research
asserted that they have been positively affected by the relationships they have
developed with Japanese nationals. Specifically, they acknowledged that by living and
working with the Japanese, they have learned the value of honesty and have imbibed
the quality of producing highly reliable work. This inculcation of integrity and

responsibility marks their personal change and growth.
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