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(Abstract)
Since the Japanese Stewardship Code was introduced by Financial Services Agency in
February 2014, there has been more attention to effective ways of shareholder
engagements. This paper discusses an effective way of shareholder engagement could be
completely different in different types of relationships between investors and corporate
managers: in other words, it could depend on whether the relationship would be
regarded as either stewardship relationship or agency relationship. After the brief
comparison of stewardship and agency theories, I discuss investors in the two different
relationships could choose different engagement rationales, different time axes of
engagements, different appropriate engagement professionals and different
engagement agendas. In addition, I discuss formalism, professional skills and resources
required for institutional investors, challenges to effectively implement collective

engagements and consider some implications for institutional investors.
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