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(Abstract)

A company whose core business, Miso manufacturing, had been surely predicted to
shrink in the future began to diversify with soy milk by daring investments for the
facility and advertisement. It was regarded as a success case strategically tackled but
the groundless rumor hit the company, the revenue fell into one-sixth in deficit. The
company lived through by taking jobs of filling other companies' beverages and revived
by tail winds afterward. The company succeeded in exporting soy milk to foreign
countries including USA. However, soy milk, of which ingredient was changed upon a
request from a local health-oriented sales company, caused consumers iodine health
damages in Australia, then the company was raised a class action, punitive damages
liability. When the management faced with crises of quite different natures, what did
they think about and how did they respond to? Crises observed externally differed from

crises recognized internally.
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