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A study of the promotion of work-life balance policies in a small
and medium-sized enterprise — Focusing on interventions by

the change agent in the process of organizational development —
Mie UDA

In this article, the promotion of WLB policies in a small and medium-sized
enterprise in Yokohama city was studied. Particularly, the focus was on what kind of
interventions were performed by the change agent in the process of organizational
development. The following three points became clear.

First, the change agent was given strong authority by the top management. The
change agent diagnosed the organization, ascertained its ability, and suggested various
measures to the top management.

Second, the change agent not only promoted WLB policies, but also implemented
measures such as human resources development and operational reforms. Implementing
them together led to the management of a good cycle.

Third, the change agent intervened in human aspects and promoted
communication in the company. Particularly, the change agent did coaching to change
the consciousness and behavior of the middle management.

Based on these studies it was found that in the promotion of WLB policies it is
important to also implement institutional aspects such as human resources development
measures and operational reforms. More than anything, in order to change the
consciousness and behavior of employees, it is necessary to do change agent work on

the human aspects of the organization.

Keywords : Work-Life Balance (WLB), Small and Medium-sized Enterprise, Change Agent,

Organizational Development (OD), Interventions
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