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Study on Competency Development
for Service-Learning and Community
Engagement Practitioners

—Case Study of Capacity Building Programs
for University Faculty and Staff in Japan—

AKIMOTO Midori

Community contribution is one of the roles universities play in society, and
forming collaboration and partnerships between universities and communities
is becoming increasingly important. As an experiential learning practice
through collaboration with local communities, Service-Learning and Commu-
nity Engagement (SLCE) has been gradually spreading throughout Japanese
universities.

In order to build reciprocal partnerships between universities and their local
communities. University faculty and staff are not only required to have a cer-
tain knowledge and skills, but also capacity building as a role of higher
education. However, few studies on university-community partnership in Japan
have examined the competencies and capacity building of those practitioners.

This study suggests that there is a need to develop research that focuses on
the elements inherent in Japanese SLCE practitioners, and to clarify their com-
petencies. In this paper, a qualitative study was conducted to examine the
competencies of SLCE practitioners, using two capacity-building programs for
faculty and staff members involved in SLCE at Japanese universities as case
studies. Interviews were conducted with program personnel, and qualitative
analysis was conducted.

The results revealed several commonalities between the research findings

previously done in the U.S. and that done in Japanese universities. Practitioner
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competencies include the ability to manage the balance of power by becoming
reflective practitioners themselves, the attitude of being agents of transforma-
tive learning, and the ability to promote change on both the university and
community sides through SLCE practice. On the other hand, cultural norms

unique to Japanese society were identified as potential barriers to SLCE.
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