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The Emergence of New Digital Content Industry Clusters:
A Comparison between Regional Cities in Japan and Abroad

by ToMOHIRO OKADA

Over the past three decades, the global spread of multimedia has turned the production of
digital content into a major international industry. Especially in Asia, Japan has built on its role
as a leading producer of multimedia devices to create a new digital content industry.

In the 2000s, however, the regional development of Japan’s digital content industry began to
show declining trends. Despite explosive growth of the IT sector since 1990, providing
infrastructure for the distribution of digital content on a global scale, Japan’s industry remains
concentrated in Tokyo, Kyoto, and Osaka, with no significant growth in other regional cities.
By contrast, in the same time frame countries other than Japan have seen local cities grow
their local digital content industries to the point of exerting influence on the global contents

market, even without any prior local presence of such industrial activity.

What accounts for the long period of stagnation that Japan’'s regional cities have experienced
with regard to the digital content industry, while similar cities abroad have emerged as
flourishing industry centers in such a short period of time? This paper examines the formation
and (non-)development of digital content industry clusters in Japan since the 1990s, exploring
the conditions for cluster formation and growth in the creative industries through a comparison
of Sapporo with case studies in Montreal, Canada and Novi Sad, Serbia.

Through this paper’s analysis, a sufficient depth of cultural community surrounding the
production of digital content is shown to provide a key source of creative resources for the
industry. Likewise, this paper suggests that the loss of such community depth leads to the loss

of the human resources or talent necessary to support a thriving industry.

(Director, Creative Cluster Institute, Tokyo)





