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Reasons for Appointment and Skill Matrix of Female Outside Directors
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Reasons for Appointment and Skill Matrix of Female Outside
Directors

Mie UDA (Aoyama Gakuin University)

The purpose of this study is to examine the role, appointment reasons, and skill matrix
characteristics of female outside directors in 24 Japanese firms through a comparison with male
outside directors.

The analysis shows that in terms of the backgrounds of outside directors, although both men
and women have extensive management experience, the backgrounds of female outside directors
are more diverse. In terms of the roles of men and women on the board of directors, significant
differences are indicated in terms of the ratios of board chairman and nominating committee
chairman.

Meanwhile, in terms of the reasons for appointing outside directors and the skill matrix,
“management” and “global” are the most distinctive features of male outside directors, whereas
" “diversity and
inclusion,” and “sustainability/corporate social responsibility” are the most distinctive features of
female outside directors.

“marketing/sales/business strategy,” “corporate governance/internal control/audit,

In large Japanese companies, the number of women in positions such as president and Chief
Executive Officer remains low. This suggests that female outside directors have different
backgrounds from male outside directors and that they are strongly expected to contribute to the
promotion of women's activities and corporate social responsibility.

Keywords : female outside directors, reason for appointment, skills matrix, background





