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WA AMZ B, Fiizp) —&F—fe LT, MRERREZED [EM (F—7F—)] €5
NVERBTLEDTHD, ZOETNVIE, EERMEDPRFEDOFRIENL 2R L
REFOBREMHTHS [P—C A - Ta714 v - Fx—r] OWKBK (WHAT) %.
H4oFEE (HOW) 1% & LAt /200 d AW 2 >EEN 2T 70 —FTh b,

Al DVEB R L 2 BT A2 RRICBVW T, ) =7 —oB#HIEHGFIC L 2HEIS, B
BESEANE 27 MY B BRI, DEMREEE V) [T 28 L. ZHEAM L v
I (] 2FC. ¥¥Variw) Dbl 2kl MEoEEL V) [HE] 2 KRS
ETHD, COFEKRIZZI—F ¥ 7RWGEDAF VAR RIEN, FFICHEEEZEAL, 5
W 2 R % R D B HARMEIIIBR VEREDAE T 50 2 ORI, FHliHE O SE S
REBICED) ==Yy TOHERICROOLNS,

Kame LT, ATBHMRO Y — & —offifiid, ALICIZAETE 2w AR & Al % kR
CHIEHT V), MO TAMMRERBIIHE SN 2w 5%,

Abstract

As the ascent of Artificial Intelligence (AI) renders traditional 'commander-style"
leadership obsolete, this paper advocates for a new archetype: the "Gardener," who
actively cultivates the organizational ecosystem. This model offers a deeply human-centric
and practical framework for implementing the strategic map (the "What") of the Service-
Profit Chain—the seminal management theory linking employee satisfaction directly to
profitability—into daily practice (the "How").

With AI assuming responsibilities for management and optimization, the human leader's
role must pivot from issuing commands to curating the environment. This stewardship
involves tilling the "soil" of psychological safety, nurturing the "seeds' of diverse talent,
providing the "light" of a compelling vision, and weeding out organizational obstacles.

This approach necessitates advanced coaching and dialogue skills, presenting significant
challenges for corporations, especially in Japan, that traditionally prioritize homogeneity
and short-term results. Overcoming these hurdles requires fundamental reforms to
performance evaluation systems and a redefinition of leadership by the executive class.

This paper concludes that the enduring value of leaders in the age of Al lies in the
irreplaceable, human-centric act of maximizing the creativity and potential that machines

cannot replicate.
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ARTIE. ATk N2 ) —F =2y 7%, @ LERTS [HEE] Tidkl.
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DEDGFETH D EWHE LTS, THITH R LR TIEZR (., EEHOFERPMIEDH
WK EZELEV) =R - Tu7 1y b Fx—r] (Heskett, 1994) OFEFES
TeRIR %2 ATRRICEEK T 2 7200 BRI 205 8R (HOW) & LTRRT2DDOTH %,
[EERG | (X, A OREZEHE I Y P -V §250TIERL, KEOREEZZTFONS L)
TIEEZFEL, KRREELG 2, HEA U725 L) ICBKE ¥R D, TORXY 77 —%#BLT,
CHpHDY) = F—=PRITREFE L, TOEBTTEIIOW T L7z FHICHAMBZED
SR T DEEE ZDIFJHEIIONTHim L b

AEZE S, R —F— 2y TR AITRRICAERA LD D0 % F T T4 7L
Ca—JidmaHvbe RIC [ BY) —%—2 v TEF VO BRI R 5&#H % E5%T %0
WIS, TOEEKICBIT2HEE R ZIRD . AL & AR 23T 2 Rk MG & 3R
THZEEHMET S,
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FREBFICETTH I LT, MR E LToEEEZ S0 5, Shd, JEE - FHY
ETNVOIEREFEETH 5 72,

1.2 AllC&LD [EE] & [&E{k] OBENE

LHPL, COETIVORBEZIZELNLTVWLEDONAIORETH S, T, Evr7—7%
FEAT L EEM A H M OHEILIZ. S ETY — 5 —ORELCHICH > T R4 LRE
LTWwWh,

Bz X, WoE Pl 794 F 2 — Y Oit, AMBEOREL Vwo728 2713, Al
BAMEEPICEZ 2 BOLEREZB L, ) EHERMEZEXHT I EFMREE ko7
Tuv s MEHRY VI AT LEEEL, OB HETRAIL, )Y —XADOHES %
WET D, MTONT =< VATF=FRAADAI 2= —araZza0 L, Bk
AGRIVTF=V A MORTET I— M52 LHHEAMWITIZWNETDH 5.

CHE ) = =S TELTEH (A VAV M ] L (Rt (A 774~ E—=2 3
V)] OFEEDS, ALICK > TRE: - BEME S WD 2L 2 BHKT 5, V=% =2 KPI (EE¥E
REHITEE) OB MR L. YA 70 A IR Y FERAT) LEEIIEL KT T %,
LA, ATPRIE LREFICH LT, ABMTHSY — 7 —2EBRAIZIT TREBER 52
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BICEREN ] LI IMEDOPRD, ALICK > TEDLIODOH B, V—F—DNFTTLN
CEEZ R &9 &7 2 OFAEMEIEAEILE S22/ 00, That, ATRRICHE
FRHERE) — 5=y TOHE—DORRTH %,

1.3 VUCA 9—)LROIEE [ERR] DiEK

EORFIL, CVARBIELO L OORIMGELICH b B, LB (Volatility) |
AHfEFEME (Uncertainty). #HEME (Complexity). BB (Ambiguity) Z 458 & 4 5
[VUCA 7=V K] EEN G, HiHo=—X3ZHEL. BARBRIHEL. 727 /0y —
IR AL S . SO XD RBETIR, BEOTFT— 5 IOV EER, by TS
KB [IEMR] &, RESNZBBICHBLLTLED ) A2 280, 2DL)
BREERICBVWTIE, HOSOMBORAZRD, Mz 3% 2 2 LT 50kD 515
(Grant, 2021) .

Al3HEEDOT—F PR/ Y — 2R L3RR, o wHER, Ao
i - fERBIASEI DS X 9 BRI LTy HALWIC [k Z81EL. Hilw
EVaryEfidILiZTEhv, I (2o Lw AlHiliz, ZAOLEIRRIIED
T, HECH LWl E IR CTE 257 ] Lo zfuvic, ME—Hiont 0% 23
L, 2210, BHROWEEOHmA» S, B¥EO/S—SA (fFEER) LB LabEh
Ao, HEHREEE ERGIGROIS AIEN 2 70 ADRARTKTH S,

fRHE - HHHEE TV, Ui [IEM] 2FEL. £ 2IZhh o TRIRmICEL 2 & %
HiiRE LTWa 70, 20X ) Z[IERO I 1ZHS 7RI 138D TS Th 5.1 —
5 —— N TG TE A HPHZIENICHETBY. by 757 v OfRRHI.
CLABCEINDEMET A 77 RMMTEROBE 2 HE ., MBEEROBIEE) 2T
SETLED.

AL 25l E ZFAL A S — 7 T AR & HLERIC I AHEFEED TR L il % 8l 3k
5 @R & TRIEM] 2o TaROLNE, TORIIE, GHPEHIcL-T
FIEMT LI TEL V. AU N——ADE DHFHAWIZEE L, WL, EBrL 58 %
DIBTHIPL LIAETFN RV, LB oT, AUYN—DFD L) i L iTH %2 HET 515
HE - HHEETVIE, ZOREZKIDODOHDHLEFRADLDTH S,

ETE . [EM] ELTDOYU—5F—2Y vy TETIVOIRIE

MERBOIRIRE - HHEETTVHPREAEICH AT T, AIBOY —F—Zkobh s
DiF. BLBHLWANTTALTHD, COEFOLEMIE, BHMER) —F—Y v T
(Complexity Leadership Theory) (Uhl-Bien & ,2007) @ X 9 73t LW BE G IFALA 12 3B\
THI|MINTE 7 MR 5=y Tawld, V—F =2y TEid by 7OLBHEDIT
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B3R, MBRERICET MRS A FIZATHL LML, B /) R—=Ya vk
RETLIEEZEZ DL [f 2 —7) 7 - J—=%—3 v 7 (Enabling Leadership) | ®»HEH %
HEREL T2,

AT OBMEZERLE L, AIRRIROON ) =5 =Yy 7%, Hike ) [HE]
DOREICEEZFD [EM (F—7FF—)] L LTEFKT S (McChrystal 5, 2015). #fk
EREMCIE L HECBR LD 9 Bk LTI 2 2o, il wilEomile
HLIET2bDTHb, McChrystal 5 (2015) 1F, V) —F—DEED [ TOFEIHRT ]
ZEhD, [EMDXHIC) F—2PHBEMCHT 282825 2 L~ ~BITT 508 M%
ATV 2,

COREMA) — &=y S, L TERABHEGR TRV, 2L, EEROWILE L
OAYNVT 405 BEWMEETAYVT 4 28I L, SIS EEODRRNE & R ICE» S
&) EBR % HRE L 72— 28— K K% 0 Heskett & (1994) A2 L7z [H—E R - 7
074y b Fz—r] EFVORBBERIFIDOOTVE, OETFND, HEERDOFER
PREOHEICO L% T ORRBKRE RS [HIEHM (WHAT) ] 2Z2& 90, [EH
) ==y 7|k, ZOMKEZHEDOLDIZT L7200 [HA20ERKGE (HOW) ] &
FRbo 2FN, EMOEALIE, Y=Y R - TUT 4y b Fr—rORETHL [HNH
F—CADME ] ZHELNVIZED D E V) MBROFHRI R O M 2 B S & 5 720
O, BRI NN T 70 —F 52D TH b,

COEMEFVIZ, ) —F—&kEE, iy A7 2ERL, A& BEENICEH» T
Mo, ANET 7 a0 Y —=WROBTERNZRABRICT EMT7200 [3REE] & [HER] %
BETL, BOAEANEBERSE2H0TH D, Thud, 78— & N2 R4 o Ui s
2B ETRFELAFHAESELERMELHE—DIZTEE2THS (Jolly, 2021),

ATRRDY) =5 —IZRO LN DR ELH LT T AL A TH D, ARTIIBMERY —
F—3y Time BEAERE LT ZhE Mk v (] ORRICEEE2HD [EM (71—
FF—=)] L LTEFKET Do MMEEEMTIZR L, MEICERLD ) Adafke LTHRZ 2
OB, HLOWFF0MR L B4 2 (Wheatley, 2006) .

2.1 EFILOEE : RhSBEEA. BIEHSKRIFEEN

JERGIE, BT LT (W] L L7z, ROBEBEHRL )Gl THIFLZZD L
e b YIT, HAHSDEMITRBELL, NHMIERTEL 5222 L1
TN 5. RIEED [What (%) ] & [How (£9%->7T)] #IERTHDIH L. Bl
& [Where (£2T)J & [Why (%4)] ZMv., ZoOREZAIY ¥,

COETFTNVOBLIE, 2y ha—)V (ZE) 2»5Fal—var GEREFGER) ~oBAT
ZHh b, TORBMETIE. TITHPICEMEL, ZORISELS LI =NV - ) —F—
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Yy TDEZHICODAMTZENTES (Greenleaf, 1977), V) —F —id. & TOE X ® Hl>
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H%o
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Senge (1990) %> McChrystal (2015) IC XX, JEHiE LT =% = v Fid, ik
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(Edmondson, 2018)

AL IBfF A SRR L2 LT, [RBIZZHZAHH)H? ] [HoBHMERwhr? | Lw
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F7o. AlOFIIDERNNC 213, ZOFAICET 2 MY 2 A BRI R b, ) —F—
& TS HHOEIME, TATY XL, £ LT ALIC X 5 HEMEASAREICS 2
DEBIZOWT, WHELRGEE (EOL—)V) ZHBENICRESELIEREEZHAD, SV
HE, Al OREIR L EMEE EHT 28K, AlOT T v 7Ky 7 AT 5 Ao
Xt Eh D LENED I EN % B o
222 BEEE. K&2521%: HBETROBRELEER EMX. EoXER HEICED
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PE. MEEL. REBRZ FF oS Ak AM % RO I HLER IS 2 AR T IER 5 %, HMHETIE
fED % WHSEIIK LTk, BHOSHME (27 =747 - ¥4 3= 7 1) 2205 Al
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(Dweck, 2006)
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